
CalAIM Community Steering Committee (CSC) 
San Luis Obispo County 
Tuesday, April 4th, 2023 

Courtyard by Marriott SLO | 1605 Calle Joaquin, San Luis Obispo, Ca. 93405 

Welcome and Introductions 
Time: 10:00 – 10:15 a.m. 

Our Community Context and the Community Steering Committee Role/Focus 
Time: 10:15 – 11:00 a.m. 

 The Medi-Cal and Delivery System Landscape and Local
Implications

 Role, Purpose and Goals of the Community Steering Committee
 CenCal Strategic Plan and Implications for Our Role and Focus

Discussion: Community Steering Committee CalAIM Guidance and Reflections 
Time: 11:00 a.m. – 12:00 p.m. 

 Guidance on Future Community Supports Expansion
 Lessons From First Year of CalAIM Implementation to Apply Going

Forward
 Suggestions for Additional Opportunities for Committee Input

Thank you, Next Steps and Adjourn Committee Meeting 
Time: 12:00 – 12:15 p.m. 

Networking Lunch 
Time: 12:15 – 1:00 p.m. 

Attachments: 
 Meeting PowerPoint
 CenCal Health Community Steering Committee (CSC) Charter
 CenCal Health Strategic Plan
 Community Supports Definitions and Background Documents


