
 
 

CalAIM Community Steering Committee Meeting 

San Luis Obispo County 

MINUTES 

April 4, 2023 

 

The regular meeting of the CalAIM Community Steering Committee Meeting of San Luis 

Obispo County was called to order by Marina Owen, Chief Executive Officer of CenCal 

Health, on April 4, 2023, at 10:10 AM at the Courtyard by Marriott San Luis Obispo, 1605 

Calle Joaquin Road, San Luis Obispo, Ca.  

 

MEMBERS PRESENT: Anne Robin, Alexa Martin, Brenda Pettit, David Parro, Devon 

McQuade, Erica Ruvalcaba-Heredia, James Brescia, Janna Nichols, Joel Diringer, Kelley 

Abbas, Lisa Fraser, Michelle Shoresman, Nicholas Drews, Patrick Caster, Sophia Sosa, 

Wedny Wendt 

 

MEMBERS ABSENT: Dawn Ortiz-Legg, Devin Drake, Jennifer Griffin, Lawren Ramos, Mark 

Lisa, Penny Borenstein, Ron Castle 

 

STAFF PRESENT: Ed Tran, Jennifer Fraser, Marina Owen, Nicole Wilson, Rafael Gomez 

(facilitator), Van Do-Reynoso 

 

 

• Welcome and Introductions 

 Marina Owen introduced herself as Chief Executive Officer of CenCal Health, 

welcomed everyone to the first CalAIM Community Steering Committee meeting for 

San Luis Obispo County and thanked everyone for attending. Ms. Owen also 

introduced Rafael Gomez, as Facilitator for our meetings and explained his role within 

this group. Ms. Owen continued to explain that this group will meet quarterly. 

 

• Our Community Context and the Community Steering Committee Role and Focus 

▪ The Medi-Cal and Delivery System Landscape and Local Implications 

o In Medi-Cal… 

▪ Broadening plan responsibility and scope…and more to come 

▪ New and different non-medical benefits 

▪ Increasing accountability for quality and equity 

o In Our Communities… 

▪ Health disparities, member complexity and demographic changes 

▪ Long-term challenges to secure sufficient capacity to meet community 

needs 

▪ Role, Purpose and Goals of the Community Steering Committee 

o Representation from senior leadership from across the Medi-Cal and safety-

net provider spectrum 

o Space to collaboratively plan and coordinate Medi-Cal programs and 

responses 
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o A forum to introduce, understand and educate about major Medi-Cal 

reforms and directions 

Areas of initial emphasis: 

- Community Supports expansion 

- CalAIM Enhanced Care Management implementation 

- Health equity / disparities awareness and response 

• CenCal Strategic Plan and Implications for Our Role and Focus 

 Implications for CenCal Health: 

- Shifting community role from administrator to partner, facilitator and 

integrator 

- A need to build new skillsets and capabilities 

- Quality and health outcomes from and center 

- Opportunity to prioritize community collaboration to meet our goals 

 

Discussion:  

 Ms. Owen added that the CSC Vision is intentionally broad and diverse to make 

space for input and create the environment for this group to really steer. She 

continued by discussing the Community Supports survey and how this information-

gathering activity has given insight into the strategic planning process. 

 

• CenCal Health Strategic Focus – Looking forward in a changing environment 

▪ Considering the Environmental Factors 

 COVID-19 reshaped workforce & community health environment 

o Cal-AIM Transformations 

- Enhanced Care management / Community Supports 

- Population Health Management  

o 2024 DHCS Contract Requirements 

- Transparency, oversight & reporting 

- Quality requirements 

- Health equity/disparities 

- Community engagement requirements 

o Enrollment & Market Considerations 

- Dual-Eligible Special Needs Plans (D-SNP) 

- Potential Covered California & Medicare Advantage opportunities 

- Uncertain Medi-Cal enrollment future with contradictory forces 

- Paying attention to revenue in the future 

 

Discussion:  

 Ms. Owen explained how COVID-19 has re-shaped our workforce environmental 

factors while with CalAIM, including ECM, CS and PHM we’ve experienced the 

largest transformation in 20 years. 
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• CenCal Health’s 2022 Adopted Vision 

To be a trusted leader in advancing health equity so that  

our communities thrive and achieve optimal health together 

Trusted Leader: As a local health plan, CenCal Health seek to advocate for what 

is best for our counties so that the voices of partners, stakeholders and members 

are heard on issues that are important in our communities. 

Health Equity is the attainment of the highest level of health for all people, where 

everyone has a fair and just opportunity to attain their optimal health regardless 

of race, ethnicity, disability, sexual orientation, gender identity, socioeconomic 

status, geography, preferred language, and other factors that affect access to 

care and health outcomes. 

 

Discussion:  

 Ms. Owen shared that the Adopted Plan came from conducting various interviews 

with community partners. She mentioned she heard from Cottage Hospitals, who 

suggested to “get us all in a room to work through these changes together.” So 

CenCal Health is convenor and facilitator and trusted leader in quality and equity. 

 

• Key Themes From Strategic Planning Efforts 

• Expand role to convener and facilitator as opposed to administrator 

• Lead in quality and focus in equity 

• Expand role past Medi-Cal, towards coordinating more services for additional 

members 

• Integrate well internally and strengthen operations for the future 

 

• Strategic Plan Priorities 2023-2025 

• Organize for Impact and Effectiveness to: 

- Cultivate Community Partnerships 

- Advance Quality and Health Equity for All 

- Expand our Services Role and Reach 

 

• Strategic Plan Framework 2023-2025 for Adopted Vision (stated above) 

• [Priority] Cultivate Community Partnerships 

-  [Objective] Facilitate community collaboration to strengthen the health system 

-  [Objective] Engage locally on health equity 

• [Priority] Advance Quality and Health Equity for All 

-  [Objective] Exceed quality standards and expectations 

-  [Objective] Reduce health disparities in our populations 

• [Priority] Expand our Service Role and Reach 

-  [Objective] Prepare to serve new members 

-  [Objective] Develop new Medi-Cal programs and benefits 

• [Priority] Organize for Impact and Effectiveness 

-  [Objective] Advance organizational readiness to support strategy 

-  [Objective] Foster employee growth and inclusion towards a diverse culture 

-  [Objective] Leverage and adapt technology and analytics to enable 

transformation 

-  [Objective] Ensure financial performance to support sustainability 
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• 2023 Operating Plan 

Along with the Vision (shared above) the Mission is: 

To improve the health and well-being of the communities we serve by providing 

access to high quality health services, along with education and outreach, for 

our membership 

 

Priorities and Objectives (shared above) to be addressed and accomplished by the 

following Organizational Tactics: 

• [Priority] Cultivate Community Partnerships 

[Objective] Facilitate community collaboration to strengthen the health system 

o [Organizational Tactics]  

- Partner to Assess Healthcare Infrastructure and Workforce needs 

- Design Collaborative CalAIM Convening Groups 

- Enhance and Facilitate Provider Engagement and Education 

- Develop Doorway to Health Foundation Roadmap 

• [Priority] Advance Quality and Health Equity for All 

[Objective] Exceed quality standards and expectations 

o  [Organizational Tactics] 

▪ Enhance Insight into Member Experience through CAHPS 

▪ Enhance Insight into Healthcare Effectiveness through HEDIS 

▪ Conduct NCQA Accreditation Readiness 

▪ Enhance the Quality Improvement System to Meet QIHETP Requirements 

[Objective] Reduce health disparities in our populations 

o  [Organizational Tactics] 

▪ Ensure Equitable Provision of Preventative Services 

▪ Develop Population Health Management Capabilities 

▪ Enhance Collection of Population Health Data 

• [Priority] Expand our Service Role and Reach 

[Objective] Prepare to serve new members 

o [Organizational Tactics] 

▪ Expand Medi-Cal to Undocumented Adults (ages 26-49) 

▪ Develop and Execute D-SNP Roadmap 

[Objective] Develop new Medi-Cal programs and benefits 

o [Organizational Tactics] 

▪ Implement Housing and Homelessness Incentive Program 

▪ Implement Student Behavioral Health Incentive Program 

▪ Expand Community Supports Responsive to Local Needs 

▪ Expand Enhanced Care Management Program 

▪ Implement and Expand CHW and Doula Benefits 

• [Priority] Organize for Impact and Effectiveness 

[Objective] Advance organizational readiness to support strategy 

o [Organizational Tactics] 

▪ Develop and Execute a Compliance Risk Assessment Plan 

▪ Evolve the Auditing and Monitoring Program 

▪ Enhance Policy and Procedure Management 
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▪ Develop and Enhance Process Improvement Capabilities 

▪ Develop and Organizational Dashboard 

▪ Evolve the Governance System for Tactics 

[Objective] Foster employee growth and inclusion towards a diverse culture 

o [Organizational Tactics]  

▪ Create New Performance Management System 

▪ Develop and Deploy Talent Development Program 

[Objective] Leverage and adapt technology and analytics to enable 

transformation 

o [Organizational Tactics] 

▪ Assess Data Exchange Framework 

▪ Design Technology Strategy Responsive to Strategic Plan 

▪ Develop Health Information Exchange Capabilities 

▪ Enhance Processes and Integration through New Health Management 

Software 

[Objective] Ensure financial performance to support sustainability 

o [Organizational Tactics] 

▪ Enhance Financial Accounting and Reporting Capabilities through New 

Software 

▪ Develop Advanced Financial Analytics Capabilities 

Discussion: 

Early Reflections of how this group can provide the most value: 

• To find solutions for pain points 

• With the ending of the Public Health Emergency (PHE), what can we expect and 

how to put “arms around the community that will be losing benefits 

• Follow-up with FAQ sheet for 14-month plan for re-certification 

• This is a breath of fresh air to be at the table 

• Pain points (partnering) is in having and providing behavioral health resources, 

more resources are needed for warm hand-offs 

• There’s limited Provider Network, were are there opportunities to leverage old 

models in new ways to serve the patient. 

• To work together to break down and stop protecting silos that aren’t working as is 

  

• CalAIM & Medi-Cal Transformation 

Initiatives 

▪ CalAIM Implementation begins 2022 

▪ Specialty MH Services Criteria - 2022 

▪ BH No Wrong Door - 2022 

▪ PHM Framework - 2022 

▪ Medi-Cal Expansion & redetermination begins 2023 

▪ Data Exchange Project begins 2023 

▪ NCQA Mock Survey – 2023 

▪ PHM Implementation – 2023 

▪ QIHETP Implementation – 2023 

▪ NCQA Accreditation Surveys – 2024 

▪ Integrate UM, PHM, and QIHETP – 2024 
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▪ Health Plan & Health Equity Accreditation - 2024 

▪ Implementation PHM QCIP Health Equity measure – 2024 

 

Benefits 

▪ ECM phase 1 – 2022 

▪ Two Community Supports – 2022 

▪ CHW – 2022 

▪ ECM Phase 2 & 3 – 2023 

▪ Four CS services – 2023 

▪ Doula Services begins 2023 

▪ Dyadic Services – 2023 

▪ ECM Phase 4 – 2024 

▪ New CS Services – 2024 

Funding 

▪ IPP begins 2023 

▪ HHIP begins 2023 

▪ SBHIP begins 2023 

▪ Product Line 

▪ Launch D-SNP in 2026 – 2022 

▪ D-SNP Development – 2023 

▪ D-SNP Development – 2024 

▪ Application to CSM to launch D-SNP – 2025 

▪ Submission of Knox-Keene license – 2025 

▪ D-SNP open enrollment begins in October - 2025 

 

• CalAIM implementation will continue to 2025 and beyond.  

Key efforts: 

▪ Initiatives – Medi-Cal Expansion to redeterminations and 26-49 year olds and our 

National Committee for Quality Assurance (NCQA) accreditation by 2026 

▪ Benefits – Engaging our provider partners and community partners to launch 

ECM Phases to meet needs of populations of focus (PoF) 

▪ CenCal Health has been distributing funds to build local health care 

infrastructure via IPP, SBHIP and HHIP 

 

• Key Milestones in next 12 months 

Prioritization of remaining 2 Community Supports 

▪ Community Survey 

▪ Community Steering Committee survey 

▪ Internal Survey & Data Analysis 

▪ Board of Director Guidance 

▪ DHCS approval 

▪ Implementation 

Data Exchange Implementation 

▪ RFP for Health Information Exchange platform 

▪ Provider Engagement 

▪ Community Engagement 
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▪ Technical Solution 

Health Equity Roadmap 

▪ Incorporate DHCS 2024 Contract requirements 

▪ Incorporate NCQA requirements 

▪ Assess internal landscape 

▪ Explore external collaboration 

D-SNP 

▪ Development of product line 

NCQA 

▪ Prepare for mock survey 

▪ Apply for accreditation 

 

• Community Supports (effective January 1, 2023) 

▪ Housing Transition Services 

▪ Housing Deposits 

▪ Housing Tenancy & Sustaining Services 

▪ Sobering Centers 

▪ Recuperative Care 

▪ Medically Tailored Meals 

 

Discussion: 

• Follow-up: need a map of who is going what and when (ECM/CS) and keep it 

current as a resource. 

• Response: Updated information on ECM and CS Providers will be updated on 

CalAIM website 

• How are these already imbedded in SLO now?  Would encourage investment in 

current providers to build their capacity. 

• What is important to SLO Supervisors: Homeless, Seniors and Children, 

organizations themselves are experiencing shortages, including specialized 

services. 

 

• Prioritizing new Community Supports for 2024 

▪ Short-Term Post-Hospitalization Housing 

▪ Respite Services 

▪ Day Habilitation Programs 

▪ Nursing Facility Transition/Diversion to Assisted Living Facilities 

▪ Community Transition Services/Nursing Facility Transition to a Home 

▪ Personal Care and Homemaker Services 

▪ Environmental Accessibility Adaptations (Home Modifications) 

▪ Asthma Remediation  

 

Next Steps: 

▪ July Submission to DHCS for approval 

▪ January 2024: implementation 

 

There are 14 optional services of which health plans may elect to provide. These are 
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cost-effective alternatives to traditional medical services. Recuperative Care and 

Medically Tailored Meals were launched first as CenCal Health has been providing 

these services as pilots with partners. The second group CenCal Health selected were a 

reflection of community input and need. We’re gathering input from the community via 

survey and CSC to present to our Board of Directors and DHCS for approval. 

 

Community Supports Exercise 

Community Services Prioritization Exercise:  CSC asked to prioritize the remaining 8 

Community Services by placing dots on their top three services.  

  

Results from the group exercise 

Community Supports Dots 

received 

Respite Services 7 

Short-Term Post Hospitalization Housing 10 

Asthma Remediation 0 

Day Habilitation Programs 6 

Environmental Accessibility Adaptation 2 

Nursing Facility Transition/Diversion to Assisted Living Facilities 4 

Community Transition Services/Nursing Facility Transition to a Home 7 

Personal Care and Homemaker Services 6 

 

(Top five are highlighted) 

 

Reflections on the prioritizations (above) 

• Post-Hospital Services – housing during recuperating is essential. How do we 

come together to develop more of those facilities? 

• Program of five (5) units for medically fragile homeless. We need more of these 

types of resources. Support needs with collateral of property. 

• We don’t have enough recuperative care. Need for another level of care for 

those who don’t have an appropriate place to go to. 

• Community Transition Services to home – nearly all services and next steps 

include a deal-breaker if the location is not serving the patient’s needs. 

• Post-Hospital Services – housing navigation is an important component. 

• Caseloads are three (3) times what it should be, we need the funding to pay the 

workforce the amount that’s attractive enough to fill those open spots to allow 

for appropriate caseloads for each case manager. Also, to provide cost of living 

adjustments so we don’t lose employees to having to move away to afford living 

expenses. 

• Self-determination is critical. We need to build capacity and opportunity for 

members to live as independently as possible. 

• We have a harder time with Behavioral Health patients due to all facilities owned 

by the same organizations do not allow some. 

• The inmate population contributes to homeless population with a lot of health 

issues. 

• Upcoming 90-day inmate eligibility is starting next year (2024). 



 

 CalAIM Community Steering Committee Meeting 

San Luis Obispo County, April 4, 2023 

page 9 
 

• Right before Covid, the Sherriff’s office submitted an RFP to assist with inmate 

transitions. Can CSC partners look into using this RFP content for funding 

opportunities? 

 

Final Comments and Questions: 

▪ We have these services already but not to the extent needed. The foundation is 

established to be built upon. Invest in these community organizations rather than 

bring new ones. 

▪ We are lacking resources in Spanish and outreach to the Latino communities 

that speak other languages (example: Mixteco and others). Also, need to 

address fear for those within the undocumented families and individuals. 

 

Information on Community Steering Committee & local CalAIM implementation: 

www.cencalhealth.org/calaim  

 

Upcoming Meetings 

▪ July 12, 2023, 10:00am – 12:15pm (followed by lunch) 

▪ October 3, 2023, 10:00am – 12:15pm (followed by lunch) 

▪ December 12, 2023, 10:00am – 12:15pm (followed by lunch) 

 

Adjourned meeting to lunch at 12:07pm 

  

http://www.cencalhealth.org/calaim
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Commonly used abbreviations: 

CAHPS – Consumer Assessment of Healthcare Providers and Systems 

CalAIM – California Advancing and Innovating Medi-Cal 

CBO – Community Based Organization 

CHW – Community Health Workers 

CM – Contingency Management 

CS – Community Supports 

CSC – Community Steering Committee 

DHCS – California Department of Health Care 

D-SNP – Dual-Eligible Special Needs Plans 

ECM – Enhanced Care Management 

FQHC – Federally Qualified Health Center 

HEDIS – Healthcare Effectiveness Data and Information Set 

HHIP – Housing and Homelessness Incentive Program 

HIE – Health Information Exchange 

IPP – Incentive Payment Program 

MTM – Medically Tailored Meals 

NCQA – National Committee for Quality Assurance 

PHM – Population Health Management 

RFP – Request for Purchase 

PoF – Populations of Focus 

SBHIP – Student Behavioral Health Incentive Program 

SDOH – Social Determinates Of Health 

SME – Subject Matter Expert 

 

 


